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Area 7: Quality Assurance and Continuous Improvement

of Internationalization

and Higher Education Institutes
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Standard 7.1: The university/college has a documented program and a clear structure to ensure
quality and continuous improvement of internationalization in Areas 1 to 6.
Standard 7.2: The university/college periodically monitors the quality assurance and continuous
improvement program for internationalization in Areas 1 to 6.
Standard 7.3: The university/college conducts internal evaluations of the institution's
internationalization quality at specified intervals.
Standard 7.4: The university/college has invited international or national institutions for the
external evaluation of the university's internationalization quality and its entire range of programs.
Standard 7.5: The university/college seeks advice from experts regarding the quality and
continuous improvement of internationalization.
Standard 7.6: The university/college monitors and evaluates the quality and continuous
improvement of its internationalization program.
Compliance Percentage
Fully Compliant | 7599 | 50-75 | 25-50 | Non Compliant | |
Strengths
Weaknesses

Solutions and improvement plan
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Area 6: Health Tourism and Integration with Clinical Education
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Standard 6.1: The university/college analyzes and plans to internationalize its healthcare services
and integrate them with clinical education.
Standard 6.2: The university/college has initiated a plan for health tourism.
Standard 6.3: Modern medical equipment is available in the university's affiliated hospitals to
provide services to international patients, facilitating clinical training for medical students and
healthcare professionals.
Standard 6.4: The university/college has a specific plan for monitoring and promoting health
tourism development programs while integrating clinical education.
Compliance Percentage
Fully Compliant | 7599 | 50-75 | 25-50 | Non Compliant | |
Strengths
Weaknesses

Solutions and improvement plan
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Sub Area 5.2: Human Resources 3 ek
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Standard 5.2.1: The university/college has recruited and appointed competent human resources in
the international field (for example, mastery of the language, knowledge of the principles of
international relations and formalities).
Standard 5.2.2: The university/college considers the internationalization development criteria of
the university in the recruitment of human resources (recruitment procedure).
Standard 5.2.3: The university/college has recruited and employed human resources at all levels
from diverse cultures and countries.
Standard 5.2.4: The university/college empowers all staff (managers, professors, employees and
students) in line with its internationalization agenda.
Standard 5.2.5: The university/college encourages faculty members, employees and students to
speak and communicate in English with the global community.
Standard 5.2.6: The university/college has designed and implemented a specific program for
learning foreign languages for faculty members and students.
Compliance Percentage
Fully Compliant | 7599 | 50-75 | 25-50 | Non Compliant | |
Strengths
Weaknesses

Solutions and improvement plan
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Area 5: Internationalization of Management
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Sub Area 5.1: Internationalization of Management 2 =
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Standard 5.1.1: The university/college has analyzed and planned for internationalization of its
management functions.
Standard 5.1.2: The university/college has compiled and communicated its vision/mission in the
international field.
Standard 5.1.3: The university/college has clarified its internationalization strategies in different
aspects.
Standard 5.1.4: The leadership of the university/college has a positive attitude towards
internationalization.
Standard 5.1.5: The strategic planning of the internationalization of the university/college has been
compiled and communicated.
Standard 5.1.6: The University/college has an allocated internationalization budget.
Standard 5.1.7: The university has a specific plan for monitoring and promoting
internationalization of its management functions.
Compliance Percentage
Fully Compliant | 7599 | 50-75 | 25-50 | Non Compliant | |
Strengths
Weaknesses

Solutions and improvement plan




TEHRAN UNIVERSITY

OF Internationalization Standards
MEDICAL SCIENCES in Universities

Office of Vice-Chancellor for Global

Strategies and International Affairs

Area 4: Internationalization Infrastructure and Culture

and Higher Education Institutes

39

= =
. L f50 5
Sub Area 4.2: Cultural/Social Infrastructure 3 3
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Standard 4.2.1: The university/college has analyzed and planned to create and develop a culture of
internationalization.
Standard 4.2.2: The University/college promotes cultural diversity.
Standard 4.2.3: The university/college has institutionalized multiculturalism and flexibility in
dealing with other cultures to attract international students.
Standard 4.2.4: The university/college ensures there is respect for cultural differences at all levels,
and rules related to how to deal with insults to culture, race, color, nationality and other similar matters
are clearly formulated and implemented.
Standard 4.2.5: The university/college has a program to develop intercultural communication skills.
Standard 4.2.6: The University/college provides an attractive and stimulating cultural and social
environment for international students.
Standard 4.2.7: The University/college promotes a positive view and culture of hospitality towards
the presence of foreign professors and international students.
Compliance Percentage
Fully Compliant | 7599 | 50-75 | 25-50 | Non Compliant | |
Strengths
Weaknesses

Solutions and improvement plan
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Sub Area 4.1: Support/Welfare Services < L
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Standard 4.1.1: The university/college has analyzed and planned its support welfare services for
international students.
Standard 4.1.2: The university/college has a specific and defined mechanism to provide
information needed by foreign students before they arrive.
Standard 4.1.3: The university/college will provide the information needed by foreign students
immediately upon their arrival.
Standard 4.1.4: The university/college will provide a comprehensive suite of welfare and support
services to international students from the beginning of registration (insurance, accommodation,
etc.).
Standard 4.1.5: The university/college will facilitate interaction and promote effective
communication between international and domestic students.
Standard 4.1.6: The university/college has analyzed and planned for its support/welfare services for
visiting academics and international researchers.
Standard 4.1.7: The university/college provides support and welfare services for of foreign guests.
Standard 4.1.8: The University/college signs and guides are at least bilingual (Persian and English).
Standard 4.1.9: The University/college has sanitary facilities equipped according to international
standards.
Standard 4.1.10: The university/college provides access to reliable international information,
banks, publications and journals.
Standard 4.1.11: The University/college has library resources that are accurate, up to date and as
inclusive as possible.
Compliance Percentage
Fully Compliant | 7599 | 50-75 | 25-50 | Non Compliant | |
Strengths
Weaknesses
Solutions and improvement plan
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9 ) =2
at the International level : o3
=
Standard 3.2.1: The university/college has a specific structure and processes to analyses and plan
for commercialization of international programs.
Standard 3.2.2: The university/college supports international commercialization ideas and
innovations.
Standard 3.2.3: The university/college has increased its income through international
commercialization.
Standard 3.2.4: The university/college has launched knowledge-based companies and
international start-ups
Compliance Percentage
Fully Compliant | 7599 | 50-75 | 25-50 | Non Compliant | |
Strengths
Weaknesses

Solutions and improvement plan
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Sub Area 3.1: Internationalization of Research 3 3
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Standard 3.1.1: The university/college has designed a specific program for analyzing, planning, and
implementing internationalization of research.
Standard 3.1.2: The university/college has strategically implemented policies for joint international
research collaborations and the establishment of new international research capacities.
Standard 3.1.3: The university/college provides essential support for conducting applied research
in the international domain. For instance, they define grants and offer financial assistance for
international research endeavors.
Standard 3.1.4: The university/college has arecord of international research achievements.
Standard 3.1.5: Faculty members are aware of and adhere to international standards in joint
research endeavors.
Standard 3.1.6: Academic staff members are aware of the need to observe international ethics in
publishing articles and comply.
Standard 3.1.7: The university/college has international publications, for example, journals
indexed in international databases, publication of articles with international colleagues,
participation in the publication of international books, and others.
Standard 3.1.8: The university/college organizes international research events.
Standard 3.1.9: The university/college has established research centers that are managed
internationally, for example, international academics are present on the founding board, and the field
ofactivity of the research center is defined at an international level.
Compliance Percentage
Fully Compliant | 7599 | 50-75 | 25-50 | Non Compliant | |
Strengths
Weaknesses

Solutions and improvement plan
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Sub Area 2.2: International Cooperation and Networking < T3
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Standard 2.2.1: The university/college has a written memorandum for networking and international
cooperation of activities in this area.
Standard 2.2.2: The university has designed and implemented a specific program for both inward
and outward international visits.
Standard 2.2.3: The university/college has a mechanism for networking and development of
international cooperation and has designed specific programs.
Standard 2.2.4: The university/college organizes various events (conferences, seminars, webinars
and journal clubs, etc.) in cooperation with other international organizations.
Standard 2.2.5: The university has established international branch campuses and plans to expand
their number.
Standard 2.2.6: The university/college appears in international rankings.
Standard 2.2.7: The university/college graduates have a presence and place in the international
arena.
Compliance Percentage
Fully Compliant | 7599 | 50-75 | 25-50 | Non Compliant | |
Strengths
Weaknesses

Solutions and improvement plan
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Area 2: Internationalization of Communication and Networking

Sub Area 2.1: International communication

Developed

Under
Developed

Standard 2.1.1: The university/college has analyzed and planned for international communications
and has developed a strategy.

Standard 2.1.2: The university/college has created an English website and updates its content on a
regular basis.

Standard 2.1.3: The university/college is active and effective in popular international social
networks.

Standard 2.1.4: The university/college has developed and implemented a specific program for
managing marketing, advertising, websites, virtual social networks, and brochures.

Standard 2.1.5: The university/college has identified its strategy for branding in the international
field and has compiled and implemented a specific plan to promote the brand and strengths of the
university in order to compete at the international level.

Standard 2.1.6: The university/college has developed and implemented a specific program to
introduce its academic and cultural capabilities to other universities around the world, encompassing
fields such as science, education, literature, arts, and performance.

Standard 2.1.7: The university/college has developed and implemented a specific program to
introduce the research interests of faculty members to attract a diverse range of students from other
countries, including undergraduate, doctoral, and postdoctoral students.

Standard 2.1.8: The university/college communicates international opportunities favorably to its
target audience such as faculty members, students, and staff.

Compliance Percentage

Fully Compliant| | 75-99| | 50-75 | 25-50| | Non Compliant |

Strengths

Weaknesses

Solutions and improvement plan
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Sub Area 1.2: Remote Internationalization 3 3
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Standard 1.2.1: The university/college has planned for the internationalization of virtual learning.
Standard 1.2.2: The university/college has provided the necessary infrastructure and facilities for
internationalizing distance education by facilitating the use of well-known communication
platforms at the international level, and having guidelines for international virtualization.
Standard 1.2.3: The university/college has a specific plan and structure for the development of
international virtual teaching-learning.
Compliance Percentage
Fully Compliant | 7599 | 50-75 | 25-50 | Non Compliant | |
Strengths
Weaknesses

Solutions and improvement plan
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Area 1: Internationalization of Education
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Sub Area 1.1: Internationalization of Education 3 3
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Standard 1.1.1: The university/college has designed, approved, and implemented a program for the
internationalization of education.
Standard 1.1.2: The university/college has designed, approved, and implemented joint international
educational programs (degree/ international joint course (with foreign universities.
Standard 1.1.3: The university/college has set a target for the development of joint international
educational programs
(degree/international joint course) .
Standard 1.1.4: The university/college has a specific structure and mechanism for attracting and
admitting international applicants and students.
Standard 1.1.5: The university/college has a specific structure and mechanism for providing
educational services to international students .
Standard 1.1.6: The university/college has a specific structure and mechanism for providing study
abroad opportunities for its faculty members.
Standard 1.1.7: The university/college has a specific structure and mechanism for providing study
abroad opportunities for its students.
Standard 1.1.8: The university/college has a specific and written structure and mechanism to attract
participation and support the collaboration of international academics in scholarly activities.
Standard 1.1.9: The universitf//college has a specific and written program and mechanism to support
international education development projects such as scholarships and innovative activities in the
field of education.
Standard 1.1.10:The university/college cooperates and has relations with international institutions
(e.g.,AMEE) in the field of medical science education or is a member of these organizations.
Compliance Percentage
Fully Compliant | 7599 | 50-75 | 25-50 | Non Compliant | |
Strengths
Weaknesses
Solutions and improvement plan
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internationalization in Areas 1 to 6.

Standard 7.2:The university/college periodically monitors the
quality assurance and continuous improvement program for
internationalization in Areas 1 to 6.

Standard 7.3:The university/college conducts internal evaluations of
the institution's internationalization quality at specified intervals.
Standard 7.4:The university/college has invited international or
national institutions for the external evaluation of the university's
internationalization quality and its entire range of programs.
Standard 7.5:The university/college seeks advice from experts
regarding the quality and continuous improvement of
internationalization.

Standard 7.6:The university/college monitors and evaluates the
quality and continuous improvement of its internationalization
program.

Finally, internationalization in universities and higher education
institutions is a multifaceted and interdepartmental issue that requires
interaction and cooperation among all university departments,
integrating internationalization into all processes of the university,
such as educational services, research affairs, international affairs,
student affairs, cultural and welfare services, management and human
resources, and healthcare services.

While many dimensions and indicators of internationalization have
been discussed, the use of indicators to implement accreditation
systems and evaluate the quality of internationalization in universities
and higher education institutions and their impact on quality
improvement activities and processes is less researched.

The identified indicators can be used to create quality accreditation
systems for the internationalization of universities, and their results
will assist policymakers in the field of internationalization in
evaluating the quality of processes and benchmarking activities.
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Area 7: Quality assurance and continuous
improvement of internationalization

Quality assurance involves creating and maintaining specific
standards in educational and research processes that help institutions
evaluate and improve their performance on an international level.
This includes developing specific criteria and indicators to measure
the quality of educational programs, research, and services offered to
students and researchers. Given the increasing competition in the
global arena, institutions must continuously improve the quality of
their services and products to successfully attract international
students and researchers.

Continuous improvement, as a management approach, enables
organizations to regularly review and evaluate their processes and
outcomes, using feedback and experiences to optimize their
performance. This approach not only enhances quality but also fosters
a culture of innovation and learning within organizations. For
example, through periodic evaluations and participation in
international networks, institutions can identify and implement best
practices and successful experiences.

Ultimately, focusing on quality assurance and continuous
improvement in the internationalization process can help create a
sustainable and effective educational and research ecosystem. These
two elements enable institutions to respond effectively to global
challenges, improve the quality of education and research, and
ultimately contribute to sustainable development and comprehensive
progress at the global level. Quality assurance is not a static process; it
is a dynamic journey toward excellence. By adopting the principles of
quality assurance, universities can strengthen their international
efforts, improve student success, and contribute to the global
knowledge ecosystem.

The standards in this field are as follows:

Standard 7.1:The university/college has a documented program and
a clear structure to ensure quality and continuous improvement of



TEHRAN UNIVERSITY
OF Internationalization Standards

MEDICAL SCIENCES  in Universities
and Higher Education Institutes

Office of Vice-Chancellor for Global
Strategies and International Affairs 2 5

Area 6: Health Tourism and Integration
with Clinical Education

Health tourism, also known as medical tourism, is a dynamic,
multidisciplinary phenomenon that integrates the healthcare industry
with tourism. This includes patients who travel across borders to seek
medical treatment, ranging from cosmetic surgery and organ
transplants to dental care and infertility treatments. The appeal lies in
factors such as affordability, faster access, greater privacy, and
receiving care in specialized environments. Health tourism has a
symbiotic relationship with the tourism sector, as patients seek up-to-
date medical treatments abroad, often combined with leisure travel
experiences, thereby contributing to the growth of both industries. For
example, the aging population is increasingly turning to health
tourism, combining medical needs with the appeal of natural and
cultural sights. However, this coexistence also brings challenges,
including ethical considerations, quality assurance, and informed
decision-making for medical tourists.

The standards in this field are as follows:

Standard 6.1:The university/college analyzes and plans to
internationalize its healthcare services and integrate them with
clinical education.

Standard 6.2:The university/college has initiated a plan for health
tourism.

Standard 6.3:Modern medical equipment is available in the
university's affiliated hospitals to provide services to international
patients, facilitating clinical training for medical students and
healthcare professionals.

Standard 6.4:The university/college has a specific plan for
monitoring and promoting health tourism development programs
while integrating clinical education.
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Sub Area 5.1:Internationalization Management

Standard 5.1.1:The university/college has analyzed and planned for
internationalization management.

Standard 5.1.2:The university/college has compiled and
communicated its vision/mission in the international field.
Standard 5.1.3:The university/college has clarified its
internationalization strategies in different dimensions.

Standard 5.1.4:The leadership of the university/college has a
positive and special attitude towards internationalization.

Standard 5.1.5:The strategic planning of the internationalization of
the university/college is compiled and communicated.

Standard 5.1.6:The University/college has an allocated
internationalization budget.

Standard 5.1.7:The university has a specific plan for monitoring and
promoting internationalization management.

Sub Area 5.2:Human Resources

Standard 5.2.1:The university/college has recruited and appointed
competent human resources in the international field (for example,
mastery of the language, knowledge of the principles of international
relations and formalities).

Standard 5.2.2:The university/college considers the
internationalization development criteria of the university in the
recruitment of human resources (recruitment procedure).

Standard 5.2.3:The university/college has recruited and employed
human resources at all levels from diverse cultures and countries.
Standard 5.2.4: The university/college empowers all staff (managers,
professors, employees and students) in line with its
internationalization agenda.

Standard 5.2.5:The university/college encourages faculty members,
employees and students to speak and communicate in English with the
global community.

Standard 5.2.6:The university/college has designed and
implemented a specific program for learning foreign languages for
faculty members and students.
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Area 5: Internationalization of Management

Internationalization of management, as a strategic and
multidimensional process, has become increasingly important in
today's world, which is heavily influenced by globalization and
cultural exchange. This management includes planning, organizing
and coordinating activities and resources to establish effective
communication and cooperation at the international level. In various
fields, including education, research, and business,
internationalization management is recognized as a tool to strengthen
capabilities, increase competitiveness, and improve service quality.
Considering the complexities and challenges caused by operating in
international environments, the need for coherent and efficient
management approaches is essential. These approaches should
include identifying global opportunities and threats, analyzing
international markets and creating appropriate strategies to enter these
markets. For example, in the field of education, internationalization
management can help universities adapt their educational programs to
global standards, attract international students and create research
collaborations.

In addition, internationalization management needs to pay attention to
cultural and social aspects. Understanding and respecting cultural
diversity, different languages and values can help create a positive and
productive working environment. For this reason, managers must be
able to interact with different cultures effectively and use their
intercultural skills.

Finally, internationalization management not only helps to facilitate
cooperation and exchange of knowledge at the global level, but also
leads to the creation of an innovative and dynamic ecosystem in which
organizations and institutions can effectively respond to global
challenges and contribute to sustainable development and achieve
international success. Paying attention to this issue can strengthen the
position of organizations and countries in the global arena and put
them on the path of growth and progress. The standards of this field are
as follows:
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Sub Area 4.2:Cultural/Social Infrastructure

Standard 4.2.1:The university/college has analyzed and planned to
create and develop a culture of internationalization.

Standard 4.2.2:The university/college promotes cultural diversity.
Standard 4.2.3:The university/college has institutionalized
multiculturalism and flexibility in dealing with other cultures to
attract international students.

Standard 4.2.4:The university/college ensures there is respect for
cultural differences at all levels, and rules related to how to deal with
insults to culture, race, color, nationality and other similar matters are
clearly formulated and implemented.

Standard 4.2.5:The university/college has a program to develop
intercultural communication skills.

Standard 4.2.6:The university/college provides an attractive and
stimulating cultural and social environment for international students.
Standard 4.2.7:The university/college promotes a positive view and
culture of hospitality towards the presence of foreign professors and
international students.
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level, as well as to sustainable and comprehensive development in
different societies. For example, when students from diverse
backgrounds gather in lecture halls, laboratories, and dormitories,
they bring a rich palette of perspectives, traditions, and experiences.
Exposure to this cultural mosaic fosters empathy, broadens
worldviews, and prepares graduates to succeed in an interconnected
global society.

Sub Area 4.1:Support/Welfare Services

Standard 4.1.1:The university/college has analyzed and planned its
support welfare services for international students.

Standard 4.1.2:The university/college has a specific and defined
mechanism to provide information needed by foreign students before
entering.

Standard 4.1.3:The university/college will provide the information
needed by foreign students immediately upon their arrival.

Standard 4.1.4:The university/college will provide a comprehensive
suite of welfare and support services to international students from the
beginning of registration (insurance, accommodation, etc.).

Standard 4.1.5:The university/college will facilitate interaction and
promote effective communication between international and
domestic students.

Standard 4.1.6: The university/college has analyzed and planned for
its support/welfare services for visiting academics and international
researchers.

Standard 4.1.7:The university/college provides support and welfare
services for foreign guests.

Standard 4.1.8:The University/college signs and guides are at least
bilingual (Persian and English).

Standard 4.1.9:The University/college has sanitary facilities
equipped according to international standards.

Standard 4.1.10:The university/college has provided access to
reliable international information banks, publications and journals.
Standard 4.1.11:The University/college has library resources that
are accurate, up to date and as inclusive as possible.
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Area 4: Internationalization Infrastructure
and Culture

Internationalization infrastructure and culture play a significant role
as two key elements in the realization of globalization processes in
various fields, including education and research. In the current
environment, where the exchange of knowledge and information is
expanding rapidly, creating appropriate infrastructure and fostering a
culture of internationalization are recognized as basic prerequisites
for success in international cooperation.

Physical and digital infrastructures, including communication
networks, research centers and training systems, enable universities
and research institutes to easily communicate with their peers
globally. These infrastructures not only facilitate the exchange of
information and knowledge but also contribute to improving the
quality of education and research. For example, the presence of online
learning management systems and digital collaboration platforms can
accelerate the learning process and enhance collaborative research.
On the other hand, the culture of internationalization encompasses the
acceptance and promotion of values, attitudes, and behaviors that
facilitate cultural and scientific interactions between nations. This
culture includes respecting cultural diversity, accepting and
understanding differences, and promoting cooperation. A strong
culture of internationalization can help build trust and effective
cooperation among researchers, students, and professors from
different countries and lay the groundwork for innovation and
scientific progress.

In general, the combination of appropriate infrastructure and
internationalization culture enables universities and research
institutes to operate effectively in the global arena. These two
elements interact with each other and can help to form a dynamic and
convergent scientific and educational ecosystem in which the
exchange of knowledge and experiences is done effectively and
sustainably. Finally, paying attention to these two dimensions can lead
to the improvement of scientific quality and credibility at the global
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Standard 3.1.3: The university/college provides essential support for
conducting applied research in the international domain. For instance,
they define grants and offer financial assistance for international
research endeavors.

Standard 3.1.4:The university/college hasa record of international
research achievements.

Standard 3.1.5:Faculty members are aware of and adhere to
international standards in joint research endeavors.

Standard 3.1.6: Academic staff members are aware of the need to
observe international ethics in publishing articles and comply.
Standard 3.1.7:The university/college has international
publications, for example, journals indexed in international
databases, publication of articles with international colleagues,
participation in the publication of international books, and others.
Standard 3.1.8:The university/college organizes international
research events.

Standard 3.1.9:The university/college has established research
centers that are managed internationally, for example, international
academics are present on the founding board, and the field of activity
ofthe research center is defined at an international level.

Sub Area 3.2:Commercialization of Ideas and Innovations at the
International Level

Standard 3.2.1:The university/college has a specific structure and
processes to analyse and plan for commercialization of international
programs.

Standard 3.2.2:The university/college supports international
commercialization ideas and innovations.

Standard 3.2.3:The university/college has increased its income
through international commercialization.

Standard 3.2.4:The university/college has launched knowledge-
based companies and international start-ups.
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Area 3: Internationalization of Research

The standards of internationalization of research as one of the
fundamental elements in the promotion of scientific quality and
credibility at the global level play a significant role in the development
of knowledge and technology. In today's rapidly evolving world,
research must not only address local needs but also respond to global
challenges and opportunities. This need for convergence and synergy
in the field of research confirms the necessity of creating standards
that can guarantee the quality, transparency and reliability of research.
Research internationalization standards include principles and
criteria that help researchers and scientific institutions to conduct their
research activities in a global framework and by observing the best
practices and methods. These standards include criteria for evaluating
data quality, ensuring transparency in the publication of results,
complying with research ethics, and fostering international
cooperation. Through these standards, researchers can exchange
knowledge and experiences with other researchers at the global level
and, as aresult, improve the quality and impact of their research.

In addition, standards for research internationalization help to create
cooperation networks and information exchange between scientific
and research institutions around the world. These collaborations not
only lead to the improvement of the quality of research, but also help
to identify global issues and challenges and provide the basis for the
development of innovative and effective solutions.

Finally, a focus on internationalization standards of research will
create a stable and dynamic scientific ecosystem where researchers,
institutions and countries can effectively and coordinately solve
global challenges and contribute to the development of knowledge
and technology at the global level.

Sub Area 3.1:Internationalization of Research

Standard 3.1.1:The university/college has designed a specific
program for analyzing, planning, and implementing
internationalization of research.

Standard 3.1.2:The university/college has strategically implemented
policies for joint international research collaborations and the
establishment of new international research capacities.
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popular international social networks.

Standard 2.1.4:The university/college has developed and
implemented a specific program for managing marketing,
advertising, websites, virtual social networks, and brochures.
Standard 2.1.5:The university/college has identified its strategy for
branding in the international field and has compiled and implemented
a specific plan to promote the brand and strengths of the university in
order to compete at the international level.

Standard 2.1.6:The university/college has developed and
implemented a specific program to introduce its academic and cultural
capabilities to other universities around the world, encompassing
fields such as science, education, literature, arts, and performance.
Standard 2.1.7:The university/college has developed and
implemented a specific program to introduce the research interests of
faculty members to attract a diverse range of students from other
countries, including undergraduate, doctoral, and postdoctoral
students.

Standard 2.1.8:The university/college communicates international
opportunities favorably to its target audience such as faculty
members, students, and staff.

Sub Area 2.2:International Cooperation and Networking
Standard 2.2.1:The university/college has a written memorandum
for networking and international cooperation of activities in this area.
Standard 2.2.2:The university has designed and implemented a
specific program for both inward and outward international visits.
Standard 2.2.3:The university/college has a mechanism for
networking and development of international cooperation and has
designed a specific program.

Standard 2.2.4:The university/college organizes various events
(conferences, seminars, webinars and journal clubs, etc.) in
cooperation with other international organizations.

Standard 2.2.5:The university has established international branch
campuses and plans to expand their number.

Standard 2.2.6:The university/college appears in international
rankings.

Standard 2.2.7:The university/college graduates have a presence and
place in the international arena.
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Area 2: Internationalization of Communication
and Networking

In an interconnected world, where information should flow
seamlessly across international borders, the role of communication
and networking within higher education institutions has evolved
dramatically. Now, virtual communication, digital collaboration, and
the concept of internationalization have gone beyond geographical
limits.

The emergence of digital platforms has revolutionized the way
universities communicate, provide educational and research services,
and provide health and treatment services. From virtual classes and
webinars to collaborative research projects, and from online scientific
conferences to telehealth and telemedicine services across continents,
these digital bridges foster cross-cultural exchange of knowledge and
understanding.

International students also rely on effective communication channels
to navigate their educational journey. Clear instructions, available
resources, and cross-cultural support networks enhance their
experience. In addition, language proficiency and intercultural
competence are essential skills for today's graduates.

Researchers collaborate across borders by presenting findings at
international conferences, publishing in global journals, and
participating in interdisciplinary forums, effective communication
that ensures groundbreaking research reaches a global audience.
Through international conferences, webinars, and joint projects,
universities act as ambassadors for their nations and contribute to soft
power and global diplomacy. In other words, effective
communication is a tool to build bridges and strengthen
understanding. To measure these goals, the following standards are
examined:

Sub Area 2.1:International Communication

Standard 2.1.1:The university/college has analyzed and planned for
international communications and has developed a documented
strategy.

Standard 2.1.2:The university/college has created an English
website and updates its content on a regular basis.

Standard 2.1.3: The university/college is active and effective in
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development of the joint international educational program
(degree/international joint course.)

Standard 1.1.4:The university/college has a specific structure and
mechanism for attracting and admitting international applicants and
students.

Standard 1.1.5:The university/college has a specific structure and
mechanism for providing educational services to international
students.

Standard 1.1.6:The university/college has a specific structure and
mechanism for providing study abroad opportunities for its faculty
members.

Standard 1.1.7:The university/college has a specific structure and
mechanism for providing study abroad opportunities for its students.
Standard 1.1.8:The university/college has a specific and written
structure and mechanism to attract participation and support the
collaboration of international academics in scholarly activities.
Standard 1.1.9:The university/college has a specific and written
program and mechanism to support international education
development projects such as scholarships and innovative activities in
the field of education.

Standard 1.1.10:The university/college cooperates and has relations
with international institutions (e.g., AMEE) in the field of medical
science education or is a member of these organizations.

Sub Area 1.2:Remote Internationalization

Standard 1.2.1:The university/college has planned for the
internationalization of virtual learning.

Standard 1.2.2:The university/college has provided the necessary
infrastructure and facilities for internationalizing distance education
by facilitating the use of well-known communication platforms at the
international level, and having guidelines for international
virtualization.

Standard 1.2.3:The university/college has a specific plan and
structure for the development of international virtual teaching-
learning.
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Area 1: Internationalization of Education

The concept of internationalization of education, historically limited
to student exchange programs and study abroad opportunities, has
now permeated all aspects of higher education. Universities around
the world have actively embraced internationalization as a strategic
imperative, recognizing its multifaceted impact on students, faculty,
research, and institutional reputation.

The internationalization of education as a transformative process in
global education systems has led to the creation of new learning
opportunities. In this regard, identifying and evaluating the indicators
of internationalization of education as key tools in measuring the
progress and quality of educational processes are of particular
importance. These indicators help universities and educational
institutions to evaluate their performance in the field of
internationalization and to identify their strengths and weaknesses.
Indicators of internationalization of education can include things such
as attracting international students, exchange of staff and students, and
joint educational programs. These indicators not only help to evaluate
the level of internationalization in educational institutions but also
allow policymakers and educational managers to make better strategic
decisions to improve the quality of education. Finally, examining and
analyzing the indicators of internationalization of education can lead
to the identification of the best methods and solutions to improve the
quality and effectiveness of educational systems at the global level and
help to create a dynamic and harmonious atmosphere in the learning
and teaching process. These standards are described below.

Sub Area 1.1:Internationalization of Education

Standard 1.1.1:The university/college has designed, approved, and
implemented a program for the internationalization of education.
Standard 1.1.2:The university/college has designed, approved, and
implemented a joint international educational program (degree/
international joint course) with foreign universities.

Standard 1.1.3:The university/college has set a target for the
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networking), research (with two subthemes of internationalization of
research, and commercialization of ideas and innovations), students
(with two subthemes of student welfare/support services, and
cultural/social services), management and human resources (with two
subthemes of management, and human resources), and healthcare
(with one subtheme of healthcare and treatment).

and Higher Education Institutes
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Screening and Data Extraction.

To analyze the data, retrieved papers were reviewed for their
relevance to the research aim. The criteria for accepting the articles
were to address at least one of the goals specified in this research. After
reviewing the titles and abstracts of the articles, relevant items were
extracted for full-text reading.

Quality Assessment

Quality assessment was undertaken focusing on the purpose of the
review, as explained earlier, and on the following criteria: (a) The
validity of the methods, (b) how far the specified outcomes were
supported by the study findings, and (c¢) to what extent the content of
the study described internationalization indicators/ activities in
universities and HEI.

Data Synthesis

The full text of the selected articles was analyzed and described using
the qualitative content analysis method [22]. In this method, concepts
are classified in the form of analysis units, meaning units, codes,
categories, and themes. The analysis unit is the smallest and most
specific concept identified in the content and can be visual or verbal.
Examples of analysis units include phrases, sentences, paragraphs,
and images. All 37 articles underwent thorough quality assessment,
and none were found to lack quality.

Results

A total of 2086 articles were 1dentified, out of which 37 were selected
for content analysis. The content analysis and final synthesis revealed
six overarching themes consisting of 12 subthemes, 38 groups, 11
subgroups, and 466 codes. The main themes included education (with
three subthemes of internationalization at a distance, quality
assurance and continuous improvement of internationalization, and
internationalization of education, teaching, and learning outcomes),
international aspects (with two subthemes of international public
relations and communication, and international cooperation and
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B ((Evaluation OR Assessment OR Accreditation) AND Quality AND
Internationalization AND (University* OR (Higher AND Education
AND Institution*))

B (Internationalization AND University* AND (Standard OR
Indicator*®)

B (Quality AND Internationalization AND (University* OR Higher
Education))

B (Evaluation AND Quality AND Internationalization)

Inclusion Criteria

M Being related to the research purpose, i.e., focusing on:
OlInternationalization standards/ indicators/ dimensions/ strategies/
policies inuniversities and HEIs
OPillars/ elements/ models/ frameworks/ patterns of
internationalization
ODevelopment and implementation of internationalization
OlInternationalization of education and curricula
OlInternationalization of research
OOriginal research articles

M The time span of 1 January 2017-16 July 2023

B Both English and Persian languages

M All countries/geographic regions

Exclusion Criteria
BOut of the study scope and focused on other issues of
internationalization, including but not limited to:
OPolitical theories/ colonialism and post-colonialism/
Westernization
OWomen's studies/gender studies
OlIntercultural competence/ sensitivity among students/ academic
staff
OPedagogical aspects of English Language Teaching (ELT) and
English as a Foreign Language (EFL)
B Systematic reviews, conference papers, book chapters, notes,
editorials, book reviews
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Implementation Methodology

This study is a systematic literature review based on the Preferred
Reporting Items for Systematic Reviews and Meta-Analyses
(PRISMA) guidelines, in which original papers in English and
Persian related to indicators, criteria, or standards of
internationalization of universities and HEIs were searched and
identified [52]. The Population, Intervention, Comparison, Outcome
(PICO) framework was applied to identify and define the research
population (universities and HEIs), intervention (internationalization
activities), comparison (N/A), and outcome (self-reported
effectiveness). Six bibliographic databases were searched, including
the Web of Science, Educational Resources Information Center
(ERIC), ScienceDirect, and Wiley Online Library for English
literature and Scientific Information Database (SID) and Maglran for
Persian literature. All retrieved articles (n=2086) were examined. The
data collection tool was a research-made form consisting of various
fields, such as author, title, journal name, year, publication date,
uniform resource locator (URL) of the article on the web, abstract,
link to the full text of the article, organizational affiliation of the first
author, country, type of study, data collection method, participants,
number of participants, and main findings, which were organized in
the form of a table. The validity of the form was confirmed through a
review by the research team, which has expertise and experience in
qualitative research methods. Original research articles published in
both English and Persian languages were searched in the target
databases by applying a time span of 1 January 2017 to 16 July 2023.

Search Strategy

Keywords included Evaluation, Assessment, Accreditation, Quality,
Standard, Criteria, Indicator, Internationalization, University, Higher
Education, and their respective Persian equivalents. Boolean
operators (AND, OR, NOT) were used appropriately to construct the
search query. Examples of English search queries included the

following:
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framework.

M Feedback

In the development of the standards, a preliminary version was
prepared and improved based on feedback, taking into account
opinions and suggestions.

This set of standards is important for creating standardized tools and
structures based on scientific evidence and validated by experts for
evaluating universities from the perspective of internationalization. It
is hoped that this set of standards will assist universities at the
organizational level.

and Higher Education Institutes
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assurance and continuous improvement of internationalization.

These new standards for managing international relations were
developed and refined in two phases during 2022-2023. In the first
phase, using two methods, a literature review and interviews with
experts, standards, and criteria for evaluating the quality of
internationalization in higher education were collected and compiled.
In the second phase, using a Delphi technique, the standards for
assessing the quality of internationalization in universities and higher
education institutions were finalized and approved [51]. The results
of the literature review have been published for the interest of
researchers [52]. When writing the standards the following were
considered:

M Dynamics and Comprehensiveness

In developing the standards, attention was paid to dynamics and
adaptation to temporal changes. The academic world is dynamic, and
standards must be flexible and be able to be adapted when changes
occur.

M Attention to Generalizability for All Universities

In the development of the standards, attention was paid to their
generalizability across all universities. This means that the standards
should be applicable and enforceable in various universities without
requiring significant modifications.

M Qualitative vs. Quantitative

In the development of the standards, balancing quality and
quantitative details was important. It is preferable to include
significant details in the standards while avoiding excessive
quantitative details. Additionally, the use of simple and clear language
also contributes to the quality of the standards.

M Interaction with Other Standards

In the development of the standards, attention has also been paid to
interaction with other standards. Universities have a range of other
standards, so overlaps have been minimized, and if similar standards
existin other areas, they have not been included.

M Development of a Suitable Structure

The structure of the standards follows a logical and hierarchical
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Introduction

Internationalization, that is, the action of becoming or making
something become international, is an important component of higher
education and should be a priority for all academic institutions.
Despite the many advantages of internationalization in higher
education and the increasing focus placed on it, the majority of
universities and centers of higher education face challenges when
implementing activities related to internationalization. These
challenges are related to the lack of a comprehensive understanding of
the phenomenon of internationalization combined with a lack of
standards for evaluating internationalization activities at an
institutional level.

Standards act as measurement tools that help institutions and higher
education centers identify strengths and areas for improvement in
order to enhance their activities. In the context of internationalisation,
this necessitates the existence of a systematic structure and processes
for assessing and monitoring the quality of internationalization
activities. Despite macro-level policies and encouragement for
universities to move towards international universities, the
internationalization process at institutions and universities has not
been effectively monitored or supervised. Additionally, there have
been limited studies examining the process of internationalization in
universities. In most of these studies, the indicators that were used
lack comprehensiveness or did not precisely align with the
measurement of the quality of internationalization nor address
outcome-oriented principles. Thus, this booklet aims to present
standards for the internationalization of universities. There are
numerous indicators for implementing internationalization in
universities, which can be classified into the following seven
performance areas: (1) internationalization of education, (2)
internationalization of communication and networking, (3)
internationalization of research, (4) infrastructure and culture of
internationalization, (5) management of internationalization, (6)
health tourism and integration with clinical education, (7) quality
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